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   Active Shooter Prevention 
Protocols 

 
 

Description 

 
 

Method of Delivery 

 
 

Method of Measurement 

 
 

Objective One 

 
95% OR MORE OF FACULTY AND STAFF KNOW 

THE WARNING SIGNS OF A POTENTIALLY 
VIOLENT INDIVIDUAL AND HOW TO REPORT 

THAT INDIVIDUAL CONFIDENTIALLY” 
 

 
All staff, including bus drivers would view 
an 8 -10 minute customized video on the 

warning signs of a potentially violent 
individual.. 

Staff would answer two questions from the video, and 
their responses would be logged against a staff 
roster. In addition, staff would be emailed 1-2 

sentence reminders each week for the school year 
 

 
 

Objective Two 
 

95% OR MORE OF FACULTY, STAFF, 
STUDENTS, AND PARENTS WOULD KNOW HOW 
TO RECOGNIZE AND REPORT A CONCERN FOR 

ANYONE’S SAFETY 
 

 
Multiple Options: 

Either in a school assembly, in each 
classroom, via video, via newsletter, or any 

combination of the above. 
 

 
 

2-3 anonymous survey’s throughout the year 

 
Objective Three THE SCHOOL WOULD HAVE A THREAT 

ASSESSMENT RESPONSE TEAM TRAINED AND 
IN PLACE IN SIXTY SCHOOL (60) DAYS 

 
Personal visit instruction 

 
School TART team logs 

 
 

Objective Four 

 
AN ELEVATED LEVEL OF AWARENESS FOR 
ANY TYPE OF CONCERN WILL BE REACHED 

AND MAINTAINED BY EVERYONE ASSOCIATED 
WITH THE SCHOOL 

 
Depending on the advice of administration 

the best method of delivery will be 
determined and used 3x per school year 

 
Drills, facilitated by NewDawn Security, that will not 
interrupt the learning environment, but test the levels 
of awareness will be conducted at least four (4) times 

during the school year 
 

 
Objective Five 

THE MOST EFFECTIVE “ACTIVE 
SHOOTER/INTRUDER ON CAMPUS WANTING 
TO CAUSE HARM” RESPONSE ACTIONS WILL 

BE EMBEDDED ON CAMPUS 
 

ND Security will analyze all current 
protocols, and develop effective measures 

shared by all 

Objective measurement of drills and anonymous 
survey’s to determine embedded status 

 
Objective Six 

PHYSICAL SECURITY MEASURES CURRENTLY 
AVAILABLE AND OPERATING ON CAMPUS WILL 

BE AS EFFECTIVE AS POSSIBLE 
 

Current PSP methods analyzed and 
compared to effective school security PSP 

methods 

Objective measurement document that measures 
effective Physical Security Principles for schools 

 
Objective Seven 

OUTSIDE AREA THREATS ARE CONTINUALLY 
MEASURED AND BASED ON THE RESULTS OF 
THE MEASUREMENT, PROACTIVE PLANS OF 

PREVENTION ARE DESIGNED AND 
IMPLEMENTED 

 

Once a month meeting and analysis of all 
possible outside threats with local law 

enforcement, stakeholders, etc… 
Objective observations and anonymous survey’s 

 
Objective Eight REPRESENTATIVE MEMBERS OF ALL GROUPS 

RESPONSIBLE FOR SCHOOL SAFETY AND 
SECURITY MEETING MONTHLY 

In Person training that will provide the 
school with formatted and regular school 

safety meetings 

 
Objective observations and anonymous survey’s 
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BENEFITS TO THE ORGANIZATION 

 In addition to drastically reducing the risk of an active shooter, and/or violent person incident occurring on campus, the Active 

Shooter Prevention Protocol Service also provides the following benefits:  
• Reduced risk of lawsuits. 
• Increase of staff Professional Development/Training without requiring increased and inconvenient meeting time. 
• Quality staff recruited and retained. 
• Parental satisfaction and trust rate increased. 
• Operational effectiveness increased. 
• Withdrawal of students from schools due to safety and security decreased 
• Positive press coverage and community exposure. 

COST PER SITE PER YEAR 

Number of Sites 1st Year Certification per site Each additional year per site 

1 $2100 $1400 
2-9 $2000 $1300 

10-19 $1900 $1200 
19-35+ $1800 $1100 

 

COST DISCUSSION 

• If more then 19 schools sign up for the service then payments can be separated into four equal or somewhat equal monthly 
payments 

• First year and each additional year costs can be allocated to lessen the amount of the initial year cost. 
 


