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WHY A COMMITTEE IS IMPORTANT 

•  COMMON	  UNDERSTANDING	  

•  SHARED	  GOALS	  

•  ENHANCE	  SITE	  SAFETY	  

•  SPREAD	  OUT	  RESPONSIBILITY	  

•  IMPROVE	  STRUGGLING	  STAFF	  MEMBERS	  

•  ENHANCE	  TRUST	  AMONGST	  COMMUNITY	  

•  FUNDRAISING/GRANTS	  



WHO SHOULD BE ON THE COMMITTEE 

•  TWO	  COMMITTEES:	  Execu=ve	  and	  Stakeholder	  

•  FACULTY:	  One	  on	  each	  

•  STAFF:	  	  One	  on	  each	  

•  PARENT:	  Stakeholder	  only	  

•  ADMINISTRATOR:	  All	  on	  Execu=ve/Head	  on	  Stakeholder	  

•  STUDENT	  :	  Stakeholder	  only	  

•  COMMUNITY	  MEMBER/LEA:	  Stakeholder	  only	  



TOOLS 

•  SCHOOL	  SAFETY	  AND	  SECURITY	  GOALS	  

•  PARENT/STUDENT	  SURVEY	  QUESTIONS	  

•  INCIDENT	  TRACKING/ANALYSIS	  

•  ASSESSMENT	  OF	  RISK/PREVENTION	  METHODS	  

•  SAMPLE	  AGENDA	  



MAINTAINING LONG TERM  

•  ROTATE	  COMMITTEE	  MEMBERS	  ON	  STAKEHOLDER	  

•  GUEST	  SPEAKER	  TO	  STAKEHOLDER	  

•  ROTATE	  CHAIRPERSONS	  EVERY	  6	  MONTHS/YEAR	  

•  YEAR	  END	  REPORTS	  

•  TABLE	  TOPS	  FOR	  EXECUTIVE	  COMMITTEE/RESULTS	  TO	  	  
	  	  	  	  	  	  STAKEHOLDER	  GROUP	  



GOAL SHEET 



SURVEY QUESTIONS 



RISK/PREVENTION ASSESSMENT 





SAMPLE AGENDA 



  QUESTIONS 

	  	  	  	  	  	  	  	  Contact	  Info:	  	  	  	  	  	  Sean	  Spellecy:	  888.287-‐6157	  	  	  sean@newdawnsecurity.com	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Document	  Link:	  h[p://school-‐security-‐consul=ng.com/	  
	  
	  
	  	  



  SUMMARY 

	  	  	  	  	  	  	  	  Contact	  Info:	  	  	  	  	  	  Sean	  Spellecy:	  888.287-‐6157	  	  	  sean@newdawnsecurity.com	  
	  
	  	  



YOUR HOST 

SEAN	  SPELLECY	  

SEAN	  SPELLECY:	  C.E.O.	  and	  Founder	  of	  NewDawn	  Security,	  15	  years	  of	  Security	  Experience,	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  10	  years	  of	  EducaCon	  AdministraCon	  and	  Teaching	  Experience,	  Masters	  in	  ED.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  AdministraCon,	  CerCfied	  ProtecCon	  Professional,	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  AssociaCon	  of	  Threat	  Assessment	  Professionals,	  Council	  Member	  A.S.I.S.	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  NaConwide	  School	  Safety	  and	  Security	  Council,	  School	  Violence	  PrevenCon	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  Council,	  and	  member	  of	  the	  Oregon	  School	  Safety	  and	  Security	  Officers	  
	  	  	  	  	  	  	  	  	  	  	  	  AssociaCon	  


