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            Assessment of Preparedness: Potential Intruder on Campus 
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Action: Potential Intruder on Campus Drill
Location: Main Campus
Date: 

Time: 
Time on Campus without being successfully identified:

Main Objective: Determine the level of preparedness of Horizon Christian School Staff for a potential intruder on campus.

Secondary Objectives: 1) Assess exterior building accessibility during school day 2) Identify potential areas of improvement in regards to exterior accessibility 3) Identify potential areas of improvement in regards to recognizing and successfully identifying potential intruder(s) 
Method of Assessment: NewDawn Security Staff Member acting as city worker assigned to school to inspect their doors.
Specifics of Assessment:

A NewDawn Security (NDS) representative will attempt to enter campus during a regular school day. If successful, the NDS representative will portray himself or herself as a representative of the “city” assigned to inspect doors. The representative will not enter classrooms, or do anything to interrupt the learning environment. If addressed by a staff member, the representative will state his job description, and follow their suggestions to the letter. What is hoped for is the staff member will direct them to the office to obtain a visitors badge, and either visually confirm they did so, or notify the office that the person was directed to the main office. 

If for any reason the HCS staff member becomes agitated the representative will immediately identify himself or herself as a NewDawn Security Staff Member, show them a business card, and let them know the purpose of their visit. 

The representative will not address students other than a cordial greeting.

Total time on campus will be no longer then 15 minutes unless correct action has been taken and they have been positively identified.
After Action Comments: 
Suggestions:  
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