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      4x4 Bullying Program Overview w/Guide
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Provided in 4x4 Bullying Prevention Program :

· 4- Ten to fifteen minute classroom instruction lessons

· Kick off assembly for multiple grade levels (two total: 20 minutes each)
· Review of current bullying policies and procedures, and/or development

· 2-Electronic survey’s to parents, staff, and students (Pre/Post implementation)

· Site specific press release to local and state wide media

· Video channel for parents with content specific recommendations to help support the bullying prevention program
· All 4 lessons listed below will have video support elements on the staff video channel

· Anonymous incident reporting system
· 1.5 hours of professional development instruction for staff (via video channel)  

Goals: 

1) Help students identify or name correctly what they are seeing, feeling, hearing, and experiencing when it comes to bullying. 
2) Bullying policies/procedures developed/edited to insulate the school district, and decrease overall bullying incident rates
3) Expedited and accurate reports of bullying when it occurs.
4) Provide tools and motivation for students proactively and safely standing up to bullying.
5) Decrease bullying instance rate by 40% in first three months, 80% at six months, and beyond.
6) Decrease in overall disciplinary infraction rates.
7) Increase parent satisfaction with bullying prevention program to over 80%.
8) Increase in overall positive learning environment.
Implementation Steps:

1) Electronic survey: to staff, students, and parents establish baseline of current bullying perception. 
2) Launch video (with prior administration approval) of 4x4 bullying prevention program description for parent, and staff video channel.
3) Staff meeting to solicit buy in, and explain teacher instruction role (see below)
4) Press release

5) Teacher Professional Development: video channel lessons provided for all 4 lessons 
6) Analysis of current policy and procedures.
7) Kick off assembly (see below) by grade level 
8) Lessons (see below) to students starts less than a week after Kick off Assembly 

9) Follow up: Survey’s, A.I.R.S., Discipline rates, and Celebration Assembly

Additional Information:

Lessons:   4 lessons: Completed in late Feb. and early March
· 10-15 minutes each lesson, 4 lessons per week. 4 weeks total
· Safe School Team will help expand upon lesson templates provided by NewDawn Security

· Lessons will feature multiple and successful, teaching and learning methods which will be measurable

· Survey results after November’s instruction will help shape January’s re-teaching curriculum

· Parent curriculum as well will be available on video channel

· Costs for any additional needed materials will be covered by NewDawn Security

Kick-Off Assembly: 20-25 minute assembly providing background, support, and motivation for students, and staff, parents to help prevent bullying.
· Digitally recorded, and stored on appropriate video channel (All 3 groups)

· Done by N.D.S. personnel 
· Parents invited

· All staff and students will receive “motivational bracelet” with the approved theme listed on the bracelet
Specific Curriculum Guide
Based on input from the Safe School Committee the following is a detailed curriculum guide for implementation. Teachers obviously can use whatever instruction methods they deem necessary to achieve the objectives, and/or use the ideas listed below. 
Lesson 1: Introduction/Carry over from Kick Off Assembly/Learn Definition
Time to spend: 10-15 minutes of instruction no more than 30-40 minutes of interaction (if deemed necessary)

Pre-Teaching Discussion Topics: 

A) Take a few minutes to discuss the student’s perceptions of the kick off assembly making sure to emphasize why this is important. 

B) Have students verbally discuss why they may or may not think its important

C) Ask to recite the bullying prevention theme

Objectives:

The Learner Will (TLW):
· (A) Be able to recognize the correct definition of bullying with an 80% or better success rate
· (B) Be able to recognize, based on the correct definition, a situation that is bullying, and a situation that is not bullying with a 75% success rate or better.
Ideas for instruction:
· Objective A: Verbally remind students of the definition of bullying used in the kickoff assembly 
· Objective B: Verbally read 4 scenarios provided
Ideas for assessment:

1) Use handout provided for students to choose correct definition out of the 4 listed

2) Use handout provided for students to choose correct bullying situation and incorrectly labeled bullying situation

3) Verbal Discussion

4) Stand for your position

5) Snowball fight

6) Multiple choice written quiz

Lesson 2: How to effectively stand up against bullying
Time to spend: 10-15 minutes of instruction no more than 30-40 minutes of interaction (if deemed necessary)

Pre-Teaching Discussion Topics: 

· Remind students of definition, theme

· This lesson will be taught over 2 weeks

Objectives:

The Learner Will (TLW):
· (A)Be able to recognize 3 strategies to successfully stand up to bullying, and incorrect methods of standing up to bullying
· (B) Know at least 3 harmful effects of bullying

Strategies for successfully standing up to bullying:
· Assert yourself

· Question the response

· Use “I want”
· Invisible
· Ask for help or provide help

· Adult Involvement

Ideas for instruction:
· Objective A: List 2-3 strategies one at a time, split the classroom into groups, and have the students act out each one
· Objective A: Have the students write out all three strategies and discuss each one
· Objective B: List out 2 harmful effects and have students list more
· Objective B: List out 6 harmful benefits and have students pick the worst 3. 

Ideas for assessment:

· Physically acting out a successful strategy 
· Multiple choice written quiz
· Stand for your position
· Snowball fight
Lesson 3 (carry over/completion of lesson 2)
Time to spend: 10-15 minutes of instruction no more than 30-40 minutes of interaction (if deemed necessary)

Pre-Teaching Discussion Topics: 

· Remind students of definition, theme, favorite strategy, harmful effect
Objectives:

The Learner Will (TLW):
· (A)Be able to recognize 6 strategies to successfully stand up to bullying, and incorrect methods of standing up to bullying

· (B) Know at least 3 harmful effects of bullying

Strategies for successfully standing up to bullying:

· Assert yourself

· Question the response

· Use “I want”
· Invisible
· Ask for help or provide help

· Adult Involvement

Ideas for instruction:
· Objective A: Complete Instruction
· Objective A: Have the students write out all three strategies and discuss each one
· Objective B: List out 2 harmful effects and have students list more
· Objective B: List out 6 harmful benefits and have students pick the worst 3. 

Ideas for assessment:

· Physically acting out a successful strategy 

· Multiple choice written quiz

VERY IMPORTANT AT THIS POINT TO GAUGE CONFIDENCE LEVEL OF STANDING UP TO AND AGAINST BULLYING…. ANONYMOUSLY
LESSON 4: Wrap Up
Time to spend: 10-15 minutes of instruction no more than 30-40 minutes of interaction (if deemed necessary)

Pre-Teaching Discussion Topics: 

· Remind students of definition, theme,  stand up strategy, and harmful effects
Objectives:

The Learner Will (TLW):
· (A)Be able to recognize the correct definition of bullying

· (B) Be able to identify what bullying is or isn’t
· (B) Know at least 3 harmful effects of bullying

· (D) Know 6 Strategies for Standing Up Against Bullying

Strategies for successfully standing up to bullying:

· Assert yourself

· Question the response

· Use “I want”

· Ask for help or provide help

· Adult Involvement

Ideas for instruction:
· Review all objectives verbally
· Break the classroom into teams, and have all 4 objectives acted out
Ideas for assessment:

· Multiple choice Test
· Classroom Play 
FINAL ACT IS A REPEAT OF KICK OFF ASSEMBLY FINAL ACT
PROVIDE ALL STUDENTS WITH BULLYING PREVENTION PROGRAM CERTIFICATE THAT NEWDAWN SECURITY WILL PROVIDE
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